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PURPOSE

INTENTION

WHY



MINDFUL SOCIAL MEDIA 
Being mindful on social media 
means relating meaningfully to 
other people. Creating 
meaningful connections with a 
clear purpose and intention. 

Beware of the Share



PURPOSE

Platform Purpose

Who I am
(Identity)

How I see the 
world. 
Expression

What I’m 
doing right 
now. 
“In the know"

What’s 
entertaining/
educational

My skills 
are…
Professional/
Recruiting/Co
nnecting 



INTENTION IS YOUR 
COMPASS 

Platform Purpose Intention

Who I am
(Identity)

I like Donuts

How I see the 
world. 
Expression

Here’s a Pic 
of my Donut

What I’m 
doing right 
now. 
“In the know"

I am eating 
a #donut

What’s 
entertaining/
educational

Here’s a 
video of me 
eating my 
donut

My skills 
are…
Professional/
Recruiting/Co
nnecting 

My skills 
include 
eating a 
donut



WHY 

Platform Purpose Intention Why

Who I am
(Identity)

I like Donuts Build 
Relationships 

How I see the 
world. 
Expression

Here’s a Pic of 
my Donut

Building 
Relationships/
Conversations 

What I’m doing 
right now. 
“In the know"

I am eating a 
#donut

Connection, 
informing, 
interaction

What’s 
entertaining/
educational

Here’s a video 
of me eating 
my donut

Storytelling, 
Educating 

My skills are…
Professional/Recr
uiting/Connecting 

My skills 
include eating 
a donut

Business 
Development, 
Conversation, 
Information, 
Connections



COMMUNITY CONTRIBUTIONS

Talents 

Skills

Information

Other Capabilities



CREATING A SOCIAL 
MEDIA PLAN

Your social media plan needs to 
tell your story that interconnects 
across platforms and 
communities.

WHAT IS THE STORY OF MESQUITE?



CREATING A SOCIAL 
MEDIA PLAN

Create Categories/Campaigns

Create an Idea Board 

Plan Posts

Plan Cross Promotions

Figure out which social media platform works best for your 
message



CURIOSITY HOW CAN YOU CULTIVATE CURIOSITY IN YOUR 
COMMUNITY?



SPARK 
CURIOSITY

Citizen Stories

Communities 

Community Events

Service in your Communities

Useful Information about 
Mesquite 

History

Starting conversations

Parks and Recreation ideas 

Small Businesses



SPARK 
CURIOSITY



NATIONAL ARCHIVES



NATIONAL ARCHIVES 

1. Met with staff and asked them about their goals 
and needs for social media. 

2. Asked what challenges they faced using social 
media.

3. Researched best practices.

4. Asked for feedback.



GOAL 1: 

TELL GREAT STORIES

Believed every document in their holdings is an 
opportunity for great storytelling. 

Find and choose stories that resonate with audiences, 
emotional connections and increased understanding of 
our shared history. 



GOAL 2:

DEEPEN ENGAGEMENT 

They wanted their users to share stories with others. 

They welcomed feedback and conversation

They wanted their users to become loyal enthusiastic 
advocates of the National Archives. 

Crowdsourcing



GOAL 3:

GROW OUR AUDIENCE

Develop relationships with influencers and partners to 
reach more people in meaningful ways. 

Encourage people to share stories 

Create a list of different audiences and what are their 
needs?

Connecting social media to news and trends

They budget for paid media to promote hashtags, 
accounts and posts. 



GOAL 5: 
CULTIVATE A COMMUNITY OF PRACTICE 

GIVE SOCIAL MEDIA A SEAT 
AT THE PLANNING TABLE
Make it easy for anyone to participate



SUCCESSFUL ONLINE 
COMMUNITIES

Forms a collective identity

Articulates a clear PURPOSE

Establishes guidelines for participation

Maintains a highly usable way to have social 
interactions

Measures the success of the community in creating 
change among its participants

Taking College Teaching Seriously: Gail O Mellow



ROANOKE, VA

In 2014 a snowstorm hit 

Communications coordinator planned to use city’s 
Facebook page to get information to residents

Also, he wanted to residents to post photos of the storm. 

400,000 people viewed those photos on Facebook



ROANOKE, VA photos on Facebook

Roanokeva.gov



ROANOKE, VA
ENGAGEMENT



ROWLETT POLICE 
DEPARTMENT



POSITIVITY IN 
A NEGATIVE SPACE

Actively participate with your followers

Don’t be afraid to be creative 

Listen: Comments are an opportunity to learn

Be transparent

Crowdsource ideas

Humanize city officials, especially the police 
department

It’s okay to not post to every platform—remember your 
purpose and the platform’s purpose

Identify your community influencers and recruit them to 
help you share information



HOW DO YOU WANT OTHERS 
TO SEE YOUR COMMUNITY?

Acknowledge community and resident achievements

Train people to become content creators

Host a podcast for your city

Create weekly themes that residents can contribute

Create rules and policies for engagement



MEDIA HUB

If you have a mobile device, you are are a content 
creator

Go Live: Instagram/Facebook

Break News: Twitter

Influencer: Instagram

Photographer/Videographer: Instagram, Snapchat, 
Tik Tok

How will you use this power for good?



THANK YOU

This Photo by Unknown Author is licensed under CC BY-SA

http://english.stackexchange.com/questions/206777/word-for-the-sentiment-or-behaviour-of-extra-people-putting-the-boot-in-once-a-m
https://creativecommons.org/licenses/by-sa/3.0/
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