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Good Morning and welcome to the Third Annual Neighborhood Summit, my name is Yolanda Wilson, Manager of Neighborhood Vitality. One of the goals of Neighborhood Vitality is to increase the number of active neighborhood groups. In doing so, there must be some type of uniformity. How do we learn to create, sustain and ensure the neighborhood groups are prepared for a long-term neighborly relationship? Using a Neighborhood Toolkit approach is a great roadmap for three basic tools. Raise your hands if you have attended one of the Neighborhood Toolkit Workshops over the past 2 years? If you have not done so, I welcome you to learn in a group setting easy quick strategies in assisting in bringing your neighborhood group together. 
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The pie chart illustrates the types of Neighborhoods that are currently registered with the Office of Neighborhood Vitality. We currently have 72 however only 60% of this total is active.  Also Crime Watch which was the initial term used for Neighborhood Groups as neighborhoods were initially engaged by our awesome Police Department who provide crime prevention information as well as training on how to stay safe.



NEIGHBORHOOD TOOLKIT

Assess

Brainstorm

Common Sense
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I’ll go over a basic ABC’s approach as I share exactly how a Neighborhood Toolkit can assist with navigating through a way of recruiting neighbors then applying a strategy so you along with your neighbors can stay the coarse. These three basic ABC’s that I’ll share with you today are to Assess our neighborhood, brainstorm with our neighbors and use our common sense to find out things that we share in common as well as how can we respect our differences. This is a true basic overview of what good neighbors should consider as basic tools.



ASSESS
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First, you must consider the idea to start the group. Literally ask yourself why am I doing this anyway? Most would say because you care and that you are concerned enough to take a lead role with your neighborhood, secondly don’t do it alone so who can you rely own in the event you need help or encouragement, What are some traits that you notice about your neighborhood. This brings me to my next point. During training workshops, I encourage attendees to provide a 3 minute elevator speech. This serves as a Segway into the importance of assessing your neighborhood. How much do you really know about your neighborhood. Every neighborhood have common traits. The Office of Neighborhood Vitality provides an assessment that is available on the Neighborhood Vitality Webpage to provide you a mirror of characteristics that you may take for granted or provides a way of identifying goals.



NEIGHBORHOOD INDICATORS

Neighborhood Meetings Workshops Neighborhood Engagement Communication Tools
2018 18 50 62 62
Current 48 88 78 74
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The following Table shows a few neighborhood indicators. First, initially during the 2018 year. On average I logged about 18 scheduled meetings that year. Currently we’re averaging about 48 meaning that we have about 4 Neighborhood Meetings per month. Neighborhood Meetings spiked during this month, February where there were about 7 meetings. There were 50 attendees during the first year of hosting qtrly Neighborhood Toolkit Workshops. I do see an improvement in some of the meetings that I attend as I notice how some take advantage of the discussions and ideas that are developed during the training. Also Neighborhood Engagement. I’m speaking in terms of how often residents get out to help their neighbors with clean ups as well as participating in Addressing Mesquite Day, National Night Out. We’ve had 62 groups to participate in 2018 and currently up to 78 active groups including families to participate in different types of what we’d consider neighborhood engagement activities. Communication Tools, I currently am a part of several facebook and Nextdoor pages however I’m speaking in terms of actively have accurate contact information with the Office of Neighborhood Vitality. 



EMBRACE COMMON 
INTERESTS
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This is a challenge for allot of neighborhoods, not only locally in Mesquite however throughout the 



BRAINSTORM



ACTING VERSUS THINKING

“Thinking is the hardest work there is, which is 
probably the reason so few engage in it.”

Henry Ford



COMMON SENSE



DEFINTION OF 
COMMON SENSE

“sound and prudent judgment based on a simple 
perception of the situation or facts.”  

Merriam Webster Dictionary



STAGES OF NEIGHBORHOOD 
ENGAGEMENT

• Adapting
• ProposingA • Collaboration

• ImplementationB • Co-Existing
• Problem SolvingC
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Here’s a simple look at the ABC’s of the stages of Neighborhood Engagement. Upon initially registering with Neighborhood Vitality, a neighborhood volunteer or small group is simply still trying to adapt, meaning to find out what will motivate neighbors to want to get involved. You attend a workshop or go online to see how to assess your neighborhood and create a shared goal through B the next phase you are beginning to collaborate as you should have someone in addition to yourself that shows interest. If this is not occurring ask a neighbor for help. Also as I mentioned during the common sense it may not be the rocket science you have to just recognize your skills and also what other neighbors may have strengths in. If you have neighbor that tends to research and assess things a little better prior to acting, possibly allow them to discuss strategies in your neighborhood with block leaders. Those common interest that you share with your neighbors should be something that you can implement and begin to notice change or does it stabilize or preserve what already exist. Co-Existing is the toughest because now we have to become one or provide a unified way of communicating independently from a governmental agency or external means. Meaning I can report a Code issue however what can we do as neighbors to prevent it or identify what is causing the issue as neighbors. We begin to focus on solutions and stabilize our relationships. We can host a meeting and invite a parent who lives in the neighborhood to discuss carpools, a gardener to discuss how to best preserve plants and flowers during winter and summer. A senior networking or nonprofit to share resources for those who need extra help. Possibly calling the paramedic isn’t the answer, possibly the person needs a person to assist them with errands and reminding them about their medications. A buddy system. This is problem solving however as a neighborhood community. You begin to notice that you are looking at your neighborhood in the mirror and beginning to learn how groom and maintain as a neighborhood entity. My hope is that new and existing groups move towards utilizing some of the tools you will learn about today including the MyMesquite App. Learning to submit the complaint and share the status of that concern with your neighbors during your meetings. Informing neighbors as the appropriate way to report a situation so that we can resolve issue not take a vacation with issues. 



Neighborhood Vitality Process

• Register with the Office of  Neighborhood Vitality
• Attend a Neighborhood Toolkit Workshop
• Utilize the Neighborhood Toolkit
• Recruit Neighbors
• Attend Neighboring Neighborhood Meetings
• Reassess & Seek Help from Your Neighbors



ANNUAL NEIGHOBORHOOD TOOLKIT 
WORKSHOPS

Spring - Rutherford Recreation Center, Room 100
900 Rutherford Drive, Mesquite, TX 75149
April 28, 6:00 PM – 8:00 PM

Fall – Florence Recreation Center, Senior Room
2501 Whitson Way, Mesquite, TX 75150
Sept. 19, 6:00 PM – 8:00 PM
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I’m hoping to see your smiling faces at one of this year’s Neighborhood Toolkit Workshops. I’ll introduce some other tools to the existing toolkit that will assist you in strategies for recruiting neighbors, hosting neighborhood meetings and problem solving. Most importantly, it provides an opportunity for you to realize you’re not alone and there are lots of ideas awaiting you. Please stop by the Neighborhood Vitality if you would like copies of some of the tools that I mentioned.



For More Information\Register for 
Workshops

Yolanda Wilson, 
Manager of 

Neighborhood Vitality
(972)216-6473

www.cityofmesquite.com\NeighborhoodVitality
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Please go to the Neighborhood Vitality webpage to find out more information as well as if you have any questions as to how to coordinate your neighborhood engagement ideas for your neighborhood. Notice how I said “how to” not that you need someone to do it for you. Use the tools, and you’ll begin to see results. Thank you. Next we’ll have Chris Sanchez, Assistant to the City Manager talk about the new MyMesquiteApp

http://www.cityofmesquite.com/NeighborhoodVitality
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