
Be Part of the Solution
Neighborhood Summit – February 22, 2020



Who are you?

Why are you here?

What is wrong with your neighborhood?

What is right with your neighborhood?

What is one thing you would change in your neighborhood that doesn’t cost 
any money?

If you had $1,000, what would you do to impact your neighborhood?



Cliff Keheley – 23 year resident of Mesquite – 622 Via Corona

Engaging residents is my job!

Property maintenance needs to be improved.

We need to have a neighborhood picnic.

Remove all of the large trees in the parkways that make the middle of the 
street look dark all of the time.



Who is responsible?



Who is going 
to fix all of 
these 
problems?

 What can the City do?
 Issue notices
 Write tickets
 Arrest people
 Fix streets

 What can neighbors do?
 Mow their grass
 Paint their house
 Park close to the curb
 Park in their driveways
 Park in the garage
 Pick up trash
 Limit stuff they store in yard



EASY WAY

 Neighbor parks his truck in front of your mailbox

 Call the City

 Turn on Netflix

 Police place sticker on car with 24 hour notice to move

 Neighbor moves truck & looks for issues on your 
property



BETTER WAY

 Neighbor parks his truck in front of your mailbox

 Turn off Netflix

 Knock on neighbor’s door

 Explain that mail is important to you and ask if he can 
move car when mail comes

 Neighbor moves truck

 Turn on Netflix 



SOLUTIONS
 City is an enforcement agency

 No one likes to get notices from the City

 If roles were reversed, how would you like your neighbor to handle 
the issue?



Engaged Citizens Make Better Neighborhoods



Engage Your Neighbors

• Set the example
• Know their names
• Know their cars
• Know when 

something isn’t right



Know the Community

• Learn common 
code issues

• Understand public 
safety responses

• How do you report 
issues?

• What is going on?



Become a Neighborhood Leader
• Talk about your 

neighborhood 
with neighbors

• Organize a picnic 
or crime watch 
meeting

• Fine a problem 
and solve it



Serve beyond your neighborhood

• Volunteer for a 
community event

• Serve on a board or 
commission

• Join Citizens Police or 
Fire Academies



ENGAGE
NEIGHBORS

KNOW THE 
COMMUNITY

TAKE THE 
LEAD

SERVE THE 
COMMUNITY

Talk to your neighbors
Set the example
Address issues

Learn City services
Find information
Know who to call

Organize a meeting
Resolve issues
Discuss issues with neighbors

Organize a trash pick-uo
Volunteer for an event
Serve on a board
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Anyone can be involved in 
the neighborhood at any 
level of engagement.

Neighborhoods that thrive 
have engaged citizens

Issues will persist when no 
one takes action

Make time for the things that 
are important



Cliff Keheley
City Manager
972-216-6404

ckeheley@cityofmesquite.com



Servant Leadership



It’s not about you. 

It’s not about now.  
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